
WHICH PROJECTS PAY YOU BACK
LUCAS MURPHY  ·  eXp Realty

For every dollar you put into the house before selling, how much of it returns in the sale price.

BREAK EVEN
anything reaching past this line returned more than it cost

New garage door 264%

Stone veneer on the front 164%

New front door (steel) 156%

Kitchen - reface the cabinets 110%

New siding (fiber-cement) 103%

Add a deck (composite) 98%

Add a deck (wood) 90%

New siding (vinyl) 85%

New windows (vinyl) 80%

Finish the basement 77%

Bathroom refresh 72%

New roof (asphalt shingle) 63%

Add a bathroom 54%

Kitchen - gut and rebuild 54%

Furnace to a heat pump 48%

Add a primary suite 34%

Solar panels 27%

THE PATTERN PAINT AND FLOORING AREN'T ON THIS LIST

Small work on the outside of the house sits at the top. Big work

on the inside sits at the bottom. The two kitchen rows are the

same room: reface the cabinets and it pays for itself, gut it and

about half the money stays in the house.

Nobody publishes a percentage for them - they are too cheap and

too universal to model like a construction project. What is

measured: painting the whole interior is the most common thing

agents tell a seller to do before listing. Flooring is judged on

condition, not return.
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Milwaukee figures, Remodeling / JLC Cost vs. Value 2025. Restated every year and they move -- read this as a ranking of what tends to pay, not a promise about your house.



THE SAME NUMBERS, ON A HOUSE
LUCAS MURPHY  ·  eXp Realty

Gold means the work returned more than it cost. The jobs you can realistically do yourself are listed at the bottom.

BEDROOM BATH

KITCHEN

BASEMENT

63%
Roof

72%
Bathroom refresh

110%
Kitchen - reface

54%
Kitchen - full gut

27%
Solar

80%
Windows

103%
Siding

156%
Front door

264%
Garage door

164%
Stone veneer

77%
Finish the basement

FIVE THINGS YOU CAN DO YOURSELF no contractor, no permit, no quotes

Paint
The thing agents name most often when

asked what a seller should do first.

Declutter
The most common seller mistake, and the

only one here that can cost nothing.

Deep clean
The second most common mistake. No

study prices it; every agent ranks it.

Lawn and beds
Basic lawn care returns more of its cost

than anything NAR has measured.

Light fixtures and hardware
Dated fixtures date the room. My

recommendation - no study behind this one.

Milwaukee figures, Remodeling / JLC Cost vs. Value 2025. A deck returns 98% and is not drawn here - see the full list on the other side.


